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Rainforest Alberta is based on the premise that the nature of complex innovation
ecosystems are comparable to biological systems. Nutrients to grow such an
ecosystem include talent, ideas, and capital. According to the Rainforest analogy,
these nutrients are only maximized by people. Human behaviour is what allows these
nutrients to move wild and freely, like in Rainforests. Optimizing social behaviours
involves fostering diversity, promoting collaboration and requires significant trust
across social barriers.

As of 2021, Calgary's ecosystem - our Rainforest - is growing rampantly. Inspired by this
growth and a fireside chat with Rainforest co-author Greg Horowitt, earlier in the year,
the summit focused on rerooting the community in the social contract.

The summit was hosted with support from partners in a virtual conference setting. A
graphic recorder documented the event to create an artifact which will serve as a
reminder of our commitment to living by the social contract.

The 142 participants at the summit explored the long-term vision for our burgeoning
ecosystem. They were inspired by guest host Breanne Everett and co-founder of the
Rainforest, Brad Zumwalt. Conversations were then hosted by community facilitators
in breakout rooms and then participants joined a networking session where
connections were made to foster this vision.

After the event, participants were asked to continue taking small steps to build on
connections that embody the social contract.




Who attended the
2021 YYC Summit?

142

. = 2021 marked the first virtual Rainforest Alberta Summit.
Participants

The Summit wasn't bound by space so everyone was
welcomel
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"Rainforest movements are never about one thing. It's about lots
of small things that over time begin converging. Just as you're
beginning to see all these little efforts that may look different, but
somehow begin aligning to the same intention. [This] is why the
alignment of intention - the social contract - Is far more important
than the alignment of agreement, which is the congruence of
opinion. And that's why you start with that."

GREG HOROWITT



THE

SOCIAL
CONTRACT

2021 marks five years
since the social contract
was written by the

Rainforest Alberta
Community

To quibe ouR
TRUST- ,
BUiLDING, |
we Have OuUR SOClAL CONTRACT

DIVERSITY - | embrace diversity, strive to create equal opportunity for every person
and | am open to meeting anyone in this community.

FREE HELP - | understand that | will receive valuable help from others for free.
TRUST - | will give trust to others before expecting to receive trust in return.

PAY IT FORWARD - | agree to "pay forward” whatever positive benefits | receive.

« For every introduction | get, | will provide an introduction to another person.

« For every hour of advice | receive, | will give an hour of advice to someone else.
« For every risk someone takes with me, | will take a risk with a different person.

FAIRNESS - | will be nice and treat everyone fairly. | will take advantage of no one.

LISTENING - | will bring people together and listen, as none of us is as smart as all of
us. | believe In the big tent. | believe we gain strength through diversity.

HONESTY - | will be truthful and frank. | will break rules and call out elephants

INn the room.

TEAM SPORT - | will create teams to play, dream, experiment, iterate, and persist. | understand
mistakes happen. Failing quickly and cheaply are acceptable ways of testing new ideas.

SHARING - | will open myself to learning from others. | am eager to act to learn. | will share my
knowledge in the spirit of the Creative Commons to help nurture learning in others.

ROLE MODEL - | will lead at times and follow at other times. Each person acts

as a role model for everyone else. | will live these ideals and enforce them as a
member of the Rainforest community.
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DIVERSITY

represents the
biggest area for
growth for the

YYC community




SHARING

represents the
mMost prevalent

soclal contract
value within the
YYC community
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Dr. Breanne Everett is the CEO, President and Co-
Founder of Orpyx® Medical Technologies Inc. and

Kinetyx™ Sciences Inc. She is also a medical

doctor and resident in plastic and reconstructive
surgery at the University of Calgary.

=

"Social contracts are very
important in building company
teams; how we treat each other,
our colleagues, and how we
build our teams."

BREANNE EVERETT
Guest Host

10



Breanne shared how the social contract values
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Check out Breanne's entire presentation here.
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https://youtu.be/V1HlVhVrryM

Brad Zumwalt is a co-founder of
Rainforest Alberta. He has been growing
technology companies for over 30 years

and leads initiatives to support other
entrepreneurs and innovators across
Alberta.

"The social contract describes
what it means to innovate
together, to define what we
allow and pursue versus what
we resist and avoid "

BRAD ZUMWALT
Guest Speaker
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Brad opened his presentation by giving credit to the key
people that started the Rainforest Alberta movement and
emphasized that, as a movement, we should always be
looking forward and remain entrepreneur-focused.

He shared how the social contract feeds into Calgary's 10-
year goal of reaching 1,000 core tech companies by 203].

Brad spoke about purpose. In the Rainforest, the purpose is
to host a community of people sharing a common faith in
continuously growing the culture of innovation and
entrepreneurship.

Brad shared the butterfly project as a means to measure
the current number of tech companies and as a visual
representation of the work left to do.
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Next, Brad spoke about living by the social contract as
our method for reaching the goal of growing 1,000
core-tech companies in YYC.

Brad emphasized that what really matters within the
concept of a Rainforest community is that we nurture
connectedness.

Check out Brad's entire presentation here.
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https://youtu.be/V1HlVhVrryM

SUMMIT
BREAK OUT
SESSIONS

All participants were engaged to reflect on the measures
and methods to reach the ideal state of a thriving global
INnNnovation community in Calgary.

Through connections and commitments built at the
summit, all participants are part of creating a culture that
will propel Calgary’s tech sector to a strong and resilient
future.
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"99% of what makes innovation happen
Is completely invisible."

GREG HOROWITT
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Before Getting Started

Participants were asked to channel their inner
community superheroes by coming up with their
own Innovative superhero name.

This was intended to break the ice and get creative
juices flowing for the ensuing conversations
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Within eleven breakout WH‘aT WDULD CaLaaRYrs eCOSYSTeM

sessions, participants

were asked to visualize LooOK LiKe 1% eVEeRYy iNTeEaCTiON & IDEA

- and qiscuss anide.al. STemwnep 'FROM d Ptace of TR“S-[;
innovation community in COLL‘aBﬂRaTiON % DIVeRsSe TH-'NK;NB?

Calgary.

From this question, participants discussed their vision and
aspirations for an innovation ecosystem that values trust,
collaboration, and diversity.
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Within the breakout sessions, there
arose four themes describing the ideal
community.

Community Is an important and
recurring word because It describes the
Interconnected whole that participants

aspire to create together.

Participants imagine a healthy and
successful community in the following
Ways.

Sustainable/Values-
Based

WeRre BUiLDiNg

Growing

Entrepreneurial

Inclusive

20



Participants aspire to create a
community where economic
growth is an outcome and
measure rather than the only
driving force behind the
ecosystem.

In such a community, there is a constant and reiterative growth of
Ideas, perspective, knowledge, and wisdom. This community is not
defined by its individuals and organizations but by the ever-
Increasing number of connections between them. There is an
understanding that, through collaboration and connection, the
actions of individuals will always result in a stronger ecosystem. As
Greg Horowitt says: “it's about lots of small things.”

A growing community must have a core energy that fuels, inspires,
and attracts people and ideas. This core is fed by success and
storytelling that continually revitalizes the community and moves
it onward. Such storytelling includes sharing and celebrating
milestones of all parts of the ecosystem no matter where
individuals or organizations are along their business cycle.

There Is an appreciation that a healthy community grows by
appreciating those who came before and learning from their
successes and failures. The metaphor of a relay race is an apt
description of a community that seeks to learn from its parts to
progress the whole rather than individualistically compete for
dominance.
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In an inclusive community, the
Innovation ecosystem has a thirst
for a diversity of perspectives,
experiences, and backgrounds. It
Is a welcoming community that is
a first choice for people around
the world--a global magnet for
talent and ideas.

This iIs a community that prioritizes collaboration over competition
with individuals and organizations actively seeking ways to
connect, partner, and share. As new members enter the
community, they do so with an intent to bring value that they may
share, rather than with an intent to simply receive benefits by their
membership.

Such a community “replicate[s] privilege for the
underrepresented” as a way to actively engage traditionally
excluded populations. There is an innate sense of equity within the
community that is supported by policy and action. Such a
community of innovators perfectly reflects the broader population
around it so that all people may see themselves as innovators and
participants in this community.

This ideal community is well-integrated with education institutions
and welcomes youth voices and perspectives; it understands that
INNnovation can be driven by new generations that have an eye to
the future. Of course, an inclusive community has a clear point of

entry--a metaphorical (or literal) front door that is well-known to all.

This is a place or organization where people with good ideas may go
to get all the support and resources they need to grow a business
and find success. The Platform Innovation Centre can be that first

point of entry for this community.
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Since participants are committed to the Rainforest
Alberta Social Contract, it is not surprising that they
consider the future of Calgary’s innovation ecosystem to
be progressive and value-based. In addition to the 10
values and principles of the social contract, participants
believe that an ideal innovation community will also
place great value on environmental sustainability and
positive social impact. This is a resilient community.

Participants also identify a high quality of life in Calgary
being an outcome of a well-connected community that
values the overall resilience and prosperity of the
population. In this community, there is a high sense of
belonging from its members. Those within the ideal
innovation ecosystem also have a meaningful work/life
balance that many believe does not exist in Calgary's
traditional corporate culture. Such a balance and quality
of life will also ensure Calgary is a magnet for global
talent, investment, and business.
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Participants believe that an ideal innovation ecosystem
retains the entrepreneurial spirit that is an important
part of the Calgary business identity. This is a community
where good Ideas, no matter how new or disruptive, can
receive support and are celebrated.

An entrepreneurial community values and rewards risk-
taking. It fosters a low fear approach to innovation based
on the strength of trust within the community and the
unfailing support of the network of innovators. These are
founders and organizations that put more effort into
embracing opportunity than avoiding threats.

This ideal community still appreciates that it is an
economic entity. It values success and growth while also
seeing the success of founders as something that can be
shared with the greater community to beget even more

success and prosperity for all.
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After facilitators sharéd ﬁ\helm -‘m* WILRtRe, =
main group, participants were asked to a’h ;—T,
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to take part, to have fun, and to shakeitout. =~

Join us for a stretch here(28:36). | Al o i
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https://www.youtube.com/watch?v=YS9UFuGEAdQ&t=1458s
https://www.youtube.com/watch?v=YS9UFuGEAdQ&t=1458s
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After building connections through virtual
networking co-founder of Rainforest Alberta, Jim

Gibson, shared parting wisdom on how the Social

Contract contributes to the "innovation of ways'".

"Innovation of ways” means helping people
see the future as inclusive, diverse, and solving
problems. The future won’t happen by adding
more things, but new ways of thinking. "
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Mackenzie Bedford
Artist
Previous Community Manager

We closed the 2021 YYC Rainforest summit with an
inspiring video teaser (14:05).

Mackenzie Bedford has been working with the Rainforest

team to create a fun, simple, and lasting way to share the

Rainforest analogy and social contract with newcomers to
the Rainforest.

The full version of this project will be released to the
community soon. Stay tuned!
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https://www.youtube.com/watch?v=JHuB47miPXY
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414
TMre

People who took our of survey respondents renewed
measurement survey 1-3 connections with people
made 1-3 new connections they hadn't seen for awhile

as a result of attending the
summit
30




PARTICIPANT EXPERIENCES

"It was a very fulfilling experience to be part of the summit and to bear witnhess to so many people coming together to forge a
better tomorrow. Small and big, on professional stature, united in a very cohesive and harmonic effort to bring better
opportunities, technological advances, and a brighter future to the region. It was somewhat overwhelming to see the number of
people participating, but there was no red tape, rookies and veterans exchanging experiences, networking, and bringing their

best practices to enrich the collective synergy. The conducting thread felt in all and each activity. The organization seemingly

flawless, very dynamic; speaker after speaker keeping the quality bar high. Then, went into breakout rooms to get to know some

of the participants at a closer, personal level. | have connected with almost all of them on LinkedlIn, besides the bond forged that

day. | enjoyed the summit in its entirety, but my favourite part was the speed dating networking. Hesitant and self-conscious of

the “underwhelming” resume, having just started my second pivot career into technology, | got into the session thinking of how

Rafael

Hernandez little | offer compared with CEOs, CTOs, and all the chief positions, but each one of us has our own path, transferrable skills,
network, and it felt like | brought enough to the table, after all. Conversations went very natural, finding common ground,

Alarcon k,and it felt like I b h h h ble, after all. C [ Wilglel d

exchanging perspectives, and visions. | had six lightning #networking sessions; | had connected with each one of them!!"




"The Rainforest Summit is the best of what the Rainforest community has to offer: not only does the event encourage
attendees to reflect on the social contract that binds us together, but it provides attendees with the opportunity to act
on that reflection and be the type of members who will drive innovation across Alberta. By renewing the foundation
that bolsters this community and encouraging collisions between community members, the Summit also reorients

and invigorates efforts to stay the course towards achieving a flexible and fertile ecosystem."

Helette Conradie

"Felt very inclusive even in a digital setting and the event was facilitated with positivity to continue

cultivating Alberta's tech ecosystem - it was great!"

Stephanie Horner

32



Wetcome! R sy AR

e TR’DleNaL
T%GRF'TOR-es

-THiS iS5 A

TR we'Re BUiLpiNg THiS Safe SPACé ' = / N }A > r‘h = Y 1000

| Tvis is ouR COMMUNITY ON! fiR CoNVERSATioN <y Ll A el 8 \ Rol.e CQRe T&CH
| very FirsT [ : == ”~ - TeAM 5

| Vit | 2 * e LisTening SPoRT L Mopel COMPpaNIeS

: B grigi / oY ! g4 YL -
0 55T < * { fRwARD YN P Y SHARiNS \ ®y 2031

iT's .EiHST -E’rﬂs:F;:'-WR \ . w F‘?:f' 1 : B .E'atRNCSS HoHeST'r H >

TuaT POWERS BUiLDING, ' ' e, L H P,x" S - -
i““m’a'rionf we Have ouR SOG'AL CONTRACT-

(DNERSITY =" XrusT) ¥

o «x AL Comes
1T WAS 200q,,, - OWar

I £ A= E TRA s
A, (e " EMPITR Ll *ﬂ RP\“«OR S]‘ 3 0Cl A‘;Joco“ cr VA L\)&

T 3Ll STaRTS

WiTH THese
SMALL
iNTERACTIONS
y K'NQ [
/ Do S g } 3 (= P“RPose Secoragueric . ,. th:sseT ”MeNT of INT“‘“‘O N
E U . | ™ . ' : s
S © i THINK ie aLways -.£ "“ﬂl-saeg;ta_ . WHIT wouwb Cal-ga_R‘rS eCOSfST?M ; | M“s cLeS — Coll:w‘r‘lt g1 wmee Hm,,,,.: T— s 7Y
s ) 8_ | web eNTRepReNeuRiaL | | meASUReg “”"hw.vg . Look LiKe if eveRy INTERACTION X iDeA - Ne'rwogxmsi g }fl Super e 8 —— NCTWORKMG
Lo BLOOD iN me/ —— r.,.---'w-—...‘ ST mep ‘FROM a Ptace O? TR“ST | ar-'ihl‘nmComMUNlTYi @ Rowsy W (EmgingeR B Swiss
)Jr}j ‘____/‘\_J._.’-" & = HW CaN w ‘} !;;F ,gﬁmeg,’;;% . em : . 2 # » ° Fo a“EHGSG- ‘,': s::::g"i‘l:l:;en it |c°“NecT° R = Tem
I” BReANNeE Nl { STop "HsSe BR3D METHODS = viuno! Te Toge-men"' cou,‘asona'hoN&DNeRse TH-NKNQ? ‘fi';'l'..wﬁ? Re ComiNg Wit {2€DS. ; ,3, st mmﬁ:‘z | T SraTelL eR _5
i i Bl f;’?."h'fm,"’ | ZUMNBLT -~ T e evoLviNg, gecening o SCf W T AN T BRIDGE & P enTRePRENEUR{w ™
I evereTT m;r_l:{:'i;:m:?‘ 3 Nﬂ:@; - we Have Tre . ' §3T3ke - of THINGS. TN The X offer? 2l wm CRGATNe STDRY r:a |mn:£-r P091T1DN'N3 -
T D IR | el ( G A \ramm. 2 e S i % (=] o
Seuso. "'sTasc.p NiBeRTA | | T goon e poce® W ¢ knn'ﬂl’!"ﬂe TheT oo eMPOWERING D § emplaree! & L & m;.";":.::& : “&’:’Jt‘lﬂvei“’“_‘“
Loai OMMUNITY. . 0. iTH a v ' Bal* swag;
-?:“J:::Eff T £ A R eVil- T\-N = T The E ToBUD Pge -I-l;a"}eb? Mi?i:;ffueﬂ ”?fze.r:-wy 2/ UR C\,
| MoNITOR WHIT'S | - RUST e ""’”Ta e °°w':?wm' dibdaciiad, c‘.‘t'k‘lhlveﬂ- e SUP ?»V
} Haprf-ulﬂﬁ' 12 1-\1"3 i - Re9ENERTTIVE v1 BECAME 3 Place oiNg from NETWORKIN f*pg; '"3@ SToRIES e pieen 3RH3 0 \ND
| T o p,eACTNe To pgg\lc\" "ﬁg Hﬁf‘,:l'; e —— é;w_-ﬁ__w \ 2cosySTem- ™ gev Joas. 'rﬁ Cg ME:NUN\:;“'I' 9 ) 12‘-';:&5?1. 5
\ﬂ's ——— o N e, i Foee T & e ;‘I TH sh e
r‘toq ' STahﬂ'M esT 7 PR:::e crm:e. | qeosySTem petis RIS Te 't } :'Mﬁawe ¥ Y M-\h g W NOVATION % T CONSTaNTLY
tﬁﬂ'ﬁ' Ewthﬂa THey Helpep F W‘ ,;f:!ggg, €s5§ | wbiNg veare B eNeRs\r “l“a_r N;E lf‘ggt,.us THaT a r ‘ cHANGE are Refilled
Lo Like A 3 NeTiwokic me Move ¥ MNQMENT‘ v K | P’ BuiLbing \:R- ueen To T FLAMe \,% . THeERES A T . = = A RELAY RA(‘.C._‘
TRADITioN3L °f MenTors. yiisREIARES o AMPLIFY ¥ ocay 4 \’ ¢ feer/ AN ! THIT CAN #\ﬁﬁm PLACE for & PROJRAMS Q_i\(?fj .
TecH CEo! riougT of ']).., g ity Mackeﬂz-e- b AeLHNG PeopLe JJ/ DR People iy F"‘(E::m? "‘me: 1 &You! ';léa_t"r‘ Replecate =1 A
303 -?o *@Q Qﬂg W“L“g BEhewns | 3 se%ﬂﬁiﬁﬁf“ﬁcﬁag__‘b Y TeceH is U oo :g'@},ﬂ‘h@ c, N M\:m:&i'crgzﬂﬁa;';- w 2xeiTeD IgouT e
Q r. | SH3RINg © frevviNd THE | c,ooi-GST Jog fouNDATioNaL ﬁ*"“ﬁuﬂ e \fe Jm e BiNovATioN of THiNgs 6}
WiTH The "‘“‘f“a | o New 4‘, N \STei S TURATR, | eVeRYWHERE we Really = Wy W \' GiBSoN T TS ReALLY THe
RIGHT @ THi:;-L THE | l e\’l“l;"e?‘:)“e“ i PN < el =2 mp.sug.ng % °"w More DiYeRSYY BN NNOVATION of WAYS ]
3 . ] t
?:"!noupﬂtcr'nﬂe e HUMaz l‘} . j traiter! ADOPT":#Q - OA/ &»Nﬁ‘m’es e %R N‘-"\'g oy g’*"’ e HelpiNg peopLe . @
i CouLp po iT' CoNNecC — FIACENTx & T { u,mu.-; WoRK/Life «hc",yg WHaT AGe You MR ,
So wellk T8 enoosing I TRUST ~Ree y, gee e fulure
hang . o 1 e R R S S T"f:,?: ,Iﬁbc?:u e ?Effff_ﬂ’.l L BALANCE - ou HIve | _ :
€ARLIER.

de

\i(bi \‘“thepge SP LLQUGR

-ﬁp— v

|
|
== S —

_ : fuels -
W w;lemwg;;e wr reptvity! PLATFORM

quoR'TuNtTier' calgary (Zinc N "
R S e startup

2021 & ALgaRY Su MMIT calgary it s 05

SaM HesTer-THe23RrpSToRY-CoM

33



THANKYOU TO OUR PARTNERS

PLATFORM
ask

calgary .
(ZlnC) SHE GETS gH*T DoNE
startup |
calgary LR\ AvserTA iNnovATES

34



THANKYOU

If you would like more information about the 2021 YYC
summit or a printable version of the graphic recording,
please contact info@rainforestab.ca



